
October 3 CR Transportation Update 
 
Dear CR Parents- 
 
First Student experienced 10 driver call-outs this afternoon, which has caused 
delays with some of today's afternoon buses. As I’ve indicated since the start of the 
school year, the transportation problems we’ve experienced this year have been 
due to a combination of a driver shortage coupled with changes made by our CR 
transportation team that, while made with the best of intentions to address the 
driver shortage and better accommodate our secondary students, actually 
exasperated the situation in some cases. Our transportation team, as I noted on 
Friday, has now worked through virtually all of the routing issues that have existed 
since the first day of school. Accordingly, this email will serve as my final daily mass 
update on this topic. 
 
Going forward, we will communicate with parents from individual buses on an as-
needed basis. Yesterday, we had zero late buses when looking at those driven by 
the regular bus drivers. Going forward, we will also continue to work with First 
Student to assist them in their efforts with the driver shortage issue. And in the 
immediacy, a bus will soon be added to address the multiple chronic late buses that 
many Sol Feinstone students and families have been experiencing. 
 
One of the times when we will need to contact parents from specific buses, as I 
noted on Friday, is when pick-up and drop-off times are updated in HAC. This 
process of updating HAC will be measured in weeks, not days, due to the nature of 
the process and the fact that we have 619 individual bus runs. Once an individual 
bus’s times have been updated, parents from that bus will receive an email alerting 
them to check HAC for that information. Along these lines, I ask that elementary 
parents please note that a bus is considered late in the afternoon if it arrives after 
4:00 PM, as has been the case in the past. At this point, any bus that is arriving 
after 4:00 PM is due to driver shortage on that day, and not due to additional 
routing corrections that need to be made. 
 
Of course, while our routing work may be largely or entirely finished, our 
transportation team remains available to assist you with any ongoing needs. Please 
do not hesitate to contact them if/when needs arise throughout the school year. 
 
I will close by informing you that our transportation team intends to further 
investigate bus tracking apps that will help parents on a daily basis to better 
understand the timing of their child’s bus. The goal is to identify an app that we 
think could work given our circumstances, and then pilot this app on select buses 
for the remainder of the 2019-20 school year. We do not want to rush into making a 
hasty decision and then have that app fail, so we are likely looking at launching the 
pilot sometime this winter or spring. If all goes as planned with the pilot, this app 
will be available to all parents/buses for the 2020-21 school year. 
 
Thank you- 
Dr. Robert Fraser 
	


